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ABSTRACT

This text is a review of the third chapter of sixth edition (2017) of the book Public Policy Analysis: An Integrated
Approach which has provided an overview of the nature of policy problems, described the process of structuring these
problems, examined relationships among policy models, &described different methods of problem structuring. The chapter
shows that one of the most important challenges facing policy analysts is to reduce the likelihood of a Type III error:
defining the wrong problem. A Type III error is different from a Type I statistical error (rejecting the null hypothesis when
it is true) &a Type II statistical error (accepting the null hypothesis when it is false). Analysts seem to fail more often
because they solve the wrong problem than because they get the wrong solution to the right problem. By skills like
econometric modeling &decision analysis, Type III error could be avoided.
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TABLE 3.1

Differences in the Structure of Three Classes of Policy Problems

Problem Structure

Element Well Structured  Moderately Structured  Ill Structured
Decision-maker(s)  One Few Many
Alternatives Fixed Limited Unlimited
Utilities (values) Consensus Bargaining Conflict
Outcomes Certain Uncertain Risky
Probabilities Deterministic Estimable Estimable
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1 - Morris Kline

2 - Diogenes

3 - Saturation Sampling

4 - Snowball

5 - Elicitation of Problem Representations
6 - Heclo

7 - Boundary Estimation
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Percent of Persons Living below the Poverty Level by Age
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Percent 18-64 9.0 10.1 10.7 9.6 138 1505 s oS ol 85l e Lo 51 s g ol
Percent >64 24.6 15.7 1272 9.9 8.9 10.0 d J]m Vﬁ
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Note: In 2011, the U.S. Bureau of the Census defined poverty as an individual earning less than u"’L‘"\ n Jib (.;J“‘J‘u*l’ & U’"L"\ 6."“"‘ ‘blﬁaJ‘ -\
$10,890, with an added $3,820 per household member ($22,350 for a family of four). Data exclude K . R _ .
government transfers in the form of cash payments (Social Security, Public Assistance), nutrition u“ ,.J}..Z Jl?u \ Jg,&.a wa Q,...dbl.a ] ;J«k?u [GLRV.Y
(Food Stamps), housing, health (Medicaid, Medicare), social services (OEO), employment and " " " " "
manpower, and education.
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1 - Substantive Relevance

2 - Exhaustiveness

3 - Disjointness

4 - Double-Counted

5 - Consistency

6 - Hierarchical Distinctiveness




ubrt{;}uﬂo(f ./:df.;/vf ».,Jr/‘j"' P 4 adol
- L) - » ”» .
%ujff

Ll 3 5o s Lo iSOl Lo Sl 31 a5 IS 8 S b 33 oS o sl ) S L5 32 5 s
Ol sty o Sl i BOT |5 s od Sy oS g Ul oS Ol 1 Vi s il 5 o Lo 5 o el S
plad S St o] ool s @fﬁ&&%”“sﬁjﬁwﬂi Colg 3 Lisd o s gdoms (Lol ol iy 2 o s
o gazme G aan ol opl il n3 3,8 O3 (B0 55 0553 53 Kl el 5258 0 e S5 ol S [5,5 0 p 0215 aab
G145 samn S5 ol (Glas gazmn S ot Lot (g dude 5,50 55 SO AL O 5l dse Kl 5 el opl ol 5 o
3 aeta Sl sazme U584 48 sazme 01 53 48 (l boits sazmn 5 5 SASS L b sazms Ll 2550 0 S5 Jols
@ s i (e G s Sk 5 s Db Jales baas gazms 5 5 baas sazs 258 0 iy 1 pole L el
Laosl gl aam O3ls OLES gl Jedatons 010 IS 3 0y Ll sed 53 Lpd e OO slasls sad S U (6 pmar & 50
0 a5 O gl 3l ae sams 53 .ol Ggyme (U) Sler 48 samms 40 ol cds gazs U3 3 2358 o oslitul odote VLI s
ol el STz i Lt 5 s i L (GVU (gls esl gt elasOlis clleds o315 QLB 5 A (gla o uls &y 50
45 game 33 2l S (S5b 4 disd gr o B 5 A (Slaks garms 5| S & bedl gl aen (S dlesl | S 5 SanS
tar (U) Ol b ool ol 2 B 5 A sl s sams O3 3 515 L ppmsn o5 dins o OLES 1y i 51 gkt = o
(ol o a3l DL T S 53 4S5 plailen 155 e il IS L sl O g 4 4 ol U sl sl nesl sl
Vﬁl{dulujw;;dujkjé‘_;)_,lapcx&;“k.{iﬁ\)u}wﬂj&ljx}iéauuw_}w;:w\éw
Syl 0313 0L (8l el o Sas (B) i 5 (A) kb b (sl o3l 5l (D) oblis Jlin Ol p il andls LS s
S e dlys s slacstls s 5les S a ps baslgls 51 <

RAT TR TN
\ \ QﬁwlDl{ﬂ\ﬁBjAéw‘&_}wOl{j)J 23 g enlaial
‘ A" Olge w0 5355 » OLAUB=D &0 4 il s
FIGURE 3.10 " . N o ..
ALB Set Union 93 dobb 9 sl .J}w& oJ.:b?— sl D L JJ‘J.)B (o% Q) 89\.&2;

&udlﬂw\c&)xmuwgwdjwj\;)y
e e 1 IS bl Sy sl (1) JS8) blite slaceSC 5 (7)Y JS8) suaih slax b
g g oslial Jglie s baesls aibesl (5l 5 aS o

Shuarl Jolosd dizes OIS (ol 6 e Lol pbline S 5 i b Glam b Oy bl se
Dier il Sln sl (e DS 5 3,8 e 13 slizal 3550 ey S lras ol b (L) & L) Vgmne
Wl pgr e (5l S J- s el e G (gl s

,.{, \D: B < wl.w\ Sls &S ("f.\"“' JAS Oledsl b aS 55l S48 QA\) &

FIGURE 3.11 N 3 peolis St i R e R

Set Intersection AnB«D 6‘)1;(’?&@6&@.* 2'“b@\L@J\J‘XLS.@{%@{\)L@-}TJ‘{‘})
Famiies

Non-Poverty Paverty kﬁ" ).QM JJJ-’JL”

Kl o gl gl SeSS T Shadide oo

Payments Payrietia " L;ow}‘ r)‘L& Lsud‘i_}b‘ )‘ LS‘)kf."‘"‘J BT o) g;b-"“ CA-M" K.wﬂ'
FIGURE 3.12 JB 6l T s e <l Iz Mo olabis s Sl bl
Classification Scheme s Jl_; )\ Q\J:::U LL ud‘}l&‘ )l e . Lw‘ 61‘;‘ ijj
2 - -7 A e .
FIGURE 3.13 BB SaS &S Lt S5 il LAl elazrl psle glag 5 5 55l

) B, BA 8,4,

Cross break

1 - Set Thinking
2 - Venn Diagrams
3 - Hierarchy Analysis
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2 - Plausible Causes

3 - Actionable Causes
4 - Nagel

5 - Neef

6 - Pretrial Release
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